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I Am Embarrassed 


ES, the dates of the Buffalo Meeting were not 
printed in the January Bulletin. We have been 


Vote for Officers 


{ her official ballot for the election of officers 
and members of the Executive Committee anq 
the officers and members of the Section Commit. 
tees and the Committee on Nominations has been 
mailed from the Conference office to all members 
of record who are entitled to vote or who will be. 
come entitled to vote upon the payment of the 
current membership fee. The ballots may be re. 
turned in the ballot envelope to the National Con. 
ference office at any time prior to May 6. After 
that date they may be mailed to the Conference 
office in Buffalo, in care of the Statler Hotel, or 
may be deposited at the registration desk at Con- 
ference Headquarters until 5:00 P. M. on Tues- 
day, May 21, at which time the polls officially close, 
William J. Blackburn, Jr., School of Social Admin- 
istration, Ohio State University, Columbus, Ohio, 
is Chairman of the Committee of Tellers. 


Get a Conference Member 


f bane National Conference is a membership 
organization. It is supported by its members 
and its service to all social work is possible be- 
cause of its members—regular, year-in-and-year- 
out members. You as a member can help in secur- 
ing new members for the National Conference. 


For personal members, the annual fee is $5 
($3 without the Proceedings). For agencies, the 
annual fee is $25 (institutional) or $10 (sustain- 
ing). 


All members receive the Conference Bulletin 
and the Proceedings (except as noted above), and 
are l:sted in the Membership Directory, with ad- 
dress and professional identification. Agency 
members may register members of board or staff 
at the annual meeting with the $1 attendance fee; 
institutional members, five; sustaining members, 
two. e 


Members establish their right to vote (begin- 
ning with the second year of membership) for 
officers and on questions of policy. 


Share in helping to increase the membership of 
the National Conference. 


The Time and Place Committee 


reminded of this by phone, letter, wire and per- 
sonal statement. It was my mistake and I'll never Browning of Indianapolis, Indiana, Chairman, 
know how it happened. The dates are May 19-25, will meet at 4:00 P. M., Monday, May 20 in Buffa- 
1946. lo, New York. The Committee will then make its 

H. R. K. recommendation for the annual meeting in 1947. 


HE Time and Place Committee, Miss Grace A. 
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HE membership of the National Conference 

of Social Work has had an opportunity to ex- 
press its opinion and vote on an important ques- 
tion of Conference policy. Some questions had 
been raised by a number of Conference members 
regarding the Conference policy in the selection 
of a meeting place, particularly affecting accom- 
modations available for Negro delegates follow- 
ing the meeting held in New Orleans, and the 
Regional meeting in St. Louis the following year. 
At a meeting of the Executive Committee of the 
National Conference held on January 18, 1944, the 
President of the Conference was authorized to ap- 
point a Special Committee to reconsider the whole 
question of Conference policy relative to the se- 
lection of a meeting place for the Annual Meeting. 
The resolution read as follows: 


“It was voted that the President appoint a committee 
to study the experience of the Conference with this 
problem since our annual meeting in Seattle in 1938 
and to prepare a written report with such recommen- 
dations as they may feel advisable for the Executive 
Committee in the fall or winter of 1944-45 and that 
this report with its recommendations in turn be pre- 
sented to the membership of the Conference in some 
suitable way for their approval or disapproval.” 


| The President subsequently appointed the follow- 
ing Committee: 


Chairman: Russell H. Kurtz, Editor, Social Work 
Year Book, Russell Sage Foundation, New York 
City. 


Paul T. Beisser, Secretary and General Manager, Chil- 
dren’s Aid Society, St. Louis Provident Association, 
St. Louis, Missouri. 


Robert E. Bondy, Director, National Social Welfare 
Assembly, New York City. 


Harry M. Carey, Executive Director, Greater Boston 
Community Fund, Boston, Massachusetts. 


Stanley P. Davies, Executive Director, Community 
Service Society of New York, New York City. 


Loula Dunn, Commissioner of Public Welfare, State 
Department of Public Welfare, Montgomery, 
Alabama. 


Lester B. Granger, Executive Secretary, National Ur- 
ban League, New York, New York. 


Gordon Hamilton, Professor of Social Work, New 
York School of Social Work, New York City. 


Audrey M. Hayden, Executive Secretary, Illinois So- 
— for the Prevention of Blindness, Chicago, 
linois. 


Faith Jefferson Jones, Hampton Institute, Hampton, 
Virginia. 

Kenneth L. M. Pray, Director, Pennsylvania School of 
Social Work, Philadelphia, Pennsylvania. 


George W. Rabinoff, Associate Executive Director, 
The Jewish Charities of Chicago, Chicago, Illinois. 


Mary C. Raymond, Executive Secretary, Council of 
Social Agencies, New Orleans, Louisiana. 


Ellery F. Reed, Director, Research Department, Com- 
munity Chest, Cincinnati, Ohio. 


THE CONFERENCE TAKES A VOTE 


During its deliberations the Committee held five 
meetings for the discussion of factual material 
as it was developed. They first compiled a list of 
the fifteen cities in the United States which, on 
the basis of information collected and on file in ° 
the Conference office had reasonably adequate 
minimum physical facilities for the holding of 
an annual meeting. Ordinarily this means hotel 
accommodations for a peak load of from four to 
five thousand delegates and sufficient meeting 
rooms of various sizes, to accommodate a maxi- 
mum schedule of from thirty-five to forty simul- 
taneous meetings, all of which should be within 
a reasonable distance of Conference headquarters. 
Three of these fifteen cities are in the deep south, 
three are in border states and the remaining nine 
are in the north and west. In order to have up- 
to-date information concerning the practice of the 
hotels regarding the accommodation of Negro at- 
tendants a questionnaire was sent to both the Con- 
vention Bureau and the Council of Social Agencies 
in each of these cities. The returns from these 
questionnaires verified the information already on 
file in the Conference records. 


The Committee then prepared a statement of 
the present policy of the National Conference 
which had been adopted at Seattle in 1938. There 
had been some misunderstanding among some 
Conference members as to the details of this 
policy. 


“The established criteria provided, so far as meetings 
and the affairs of the Conference itself were con- 
cerned, that there should be adequate meeting room 
facilities without discriminatory practice. It was also 
specified that reasonably adequate housing facilities 
should be available for delegates but, the criteria spe- 
cifically omitted the requirement that such housing 
must in all cases be without discrimination.” 


The memorandum included factual material 
about the Conference and the number of cities 
where an annual meeting could be held and the 
present policy of hotels regarding discrimination. 
It next presented certain facts about the attend- 
ance at an annual meeting and the custom of the 
Conference for a good many years in meeting the 
problems of discriminatory practices. In two of 
the eight cities in which annual meetings have 
been held or planned since 1938, namely New Or- 
leans in 1942 and the regional meeting in St. Louis 
in 1943, has it been necessary to accept a com- 
promise arrangement for the housing of Negro 
attendants. 


The memorandum stated two policies represent- 
ing the choices faced by the Conference, in the 
opinion of the Committee, and cited the probable 
practical results that would follow the adoption 
of each policy. 
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Policy A—(the present policy of the National Con- 
ference adopted at Seattle in 1938.) 


“The Conference shall rotate its annual meet- 
ings, in a predetermined order, among a number 
of established areas, with a view to reaching the 
maximum number of social workers, public of- 
ficials, and socially minded citizens who are con- 
cerned with public welfare; endeavoring wherever 
possible to secure progressive compromises with 
respect to discrimination; but never meeting in a 
city where the sessions of the Conference and 
access thereto will be subject to discriminatory 
practices.” 


Policy B—“The Conference shall hold its annual meet- 
ings only in those cities where the hotels will ac- 
commodate Negro members without any discrimi- 
nation whatsoever.” 


A ballot form was prepared which gave the 
member an opportunity to vote for either one of 
these policies and space for comment or further 
suggestions. 


After this memorandum and ballot form had 
been prepared, it was submitted to all members 
of the Special Committee for comments and then 
revised in the light of their suggestions at a 
meeting of the Committee. The Executive Com- 
mittee reviewed the memorandum and made cer- 
tain minor changes. The recommendation of the 
Special Committee that the memorandum and 
ballot be mailed to all voting members of the Con- 
ference for a vote was then adopted. 


The membership list was carefully checked to 
establish the voting right of every member of 
record as of December 31, 1945, and the ballots 
were mailed to 4,372 members of the Conference 
with instructions that the polls would close Jan- 
uary 31, 1946. 


. Altogether 2,055 ballots were returned to the 


office, a larger vote than for the election of offi- 
cers in any recent year. Of this number, 56 ballots 
were declared invalid, mostly because the member 
voted for both Policy A and Policy B, and 20 
ballots postmarked after January 31 were not 
counted. In order to analyze the results by re- 
gions, the state from which each vote came was 
noted on the ballot. The results of the 1,979 valid 
ballots are shown in the accompanying table. 
Every state except New Mexico, where there are 
no members, is represented. Mr. William Black- 
burn, Professor of Social Statistics at Ohio State 
University, and a long-time member of the Con- 
ference, ruled on all ballots declared invalid and 
supervised and verified the count. 


An unexpected result was the large number of 
members who wrote thoughtful comments on their 
ballots. Of the 457 who voted for Policy B, 189 
made comments or statements. Of the 1,522 vot- 
ing for Policy A, 436 presented comments or argu- 
ments. These 625 comments present a cross-sec- 
tion of opinion. among Conference members and 
state the different points of view and arguments 
presented by those who favor Policy A and those 
who favor Policy B. We believe that these com- 


ments are so valuable that we attempt to sum. 
marize and to quote rather extensively from them 
Despite the fact that a number of members signed 
their ballots (although this was not required nor 
expected) all quotations are given without names 
In many instances the state or the section of the 
country from which the comment came is mep- 
tioned, as we believe this has some significance. 


One thing is certain. The members of the Na- 
tional Conference of Social Work as individuals 
and collectively are against racial discrimination 
and want to do something practical about it, Al. 
most without exception the comments support this 
statement directly or by implication. Let there 
be no misunderstanding about this fact. 


The real differences of opinion concern the 
method to be used by the Conference as an organi- 
zation, and the extent of its responsibility toward 
this one social problem compared with its total re- 
sponsibilities. 


A few of the ballots indicated that there was 
some misunderstanding regarding Policy A. Some 
members evidently felt that Policy A was a step 
backward from what they understood the present 
policy of the Conference to be. Policy A is actually 
a restatement of the present policy of the Con- 
ference adopted at Seattle and includes the criteria 
previously mentioned. A vote for Policy A was 
therefore a reaffirmation of that policy. 


The National Conference does not regard Buffalo 
or Milwaukee as west or far west as a few men- 
bers interpreted the memorandum. The cities ge- 
lected in 1944 and 1945 were emergency selections 
a not in the areas called for by the plan of ro- 

ation. 


A number of members commended the state- 
ment prepared by the Committee, for example: 


“My congratulations to the writer or writers of 
the statement. It is one of the most understand- 
able presentations of a somewhat complicated 
situation which I have ever seen. The attempt 
to be fair to both sides of the controversy is self- 
evident and as far as I am concerned was suc- 
cessful.” 


A member from the middle west says: 


“The Committee deserves sincere thanks and con- 
gratulations on a very fair and clean-cut analysis 
of a difficult proposition .. .” 

And another one from the Nation’s Capitol: 


“IT want to say that I am proud of the objective 


and concise way in which this statement of De- 


cember 31, 1945, which accompanied the ballot 
is written. It sets forth the two issues and their 
likely results in an understandable way...” 


On the other hand a few members challenged 
the objectivity of the memorandum as seen in the 
following comments: 


A member from the East wrote: 


“Without any such intent, the report is strongly 
partisan. The vote will be correspondingly bias 

and scientifically unreliable. Certainly — the 
assets of Policy B should have been stated the 


> 
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social significance at this time of an unequivocal 
stand against segregation and discrimination by 
one of the great professional social agencies of 
the United States. I am strongly convinced that 
the advantages thus and in many other ways ac- 
cruing to Policy B much more than offset (under 
Policy A) the advantages so attractively and 
carefully stated in the report. Gradualism is 
never at its best in the lime-light. Since the dem- 
ocratic procedure of calling for a vote has brought 
the issue into sharp relief, it is far more likely 
that recalcitrant cities will be moved toward lib- 
eral democracy by Policy B than by Policy A. 


“The report reeks of administrative caution in 
the face of a challenge to pay the price of con- 
victions strongly held by a vast majority of our 
membership.” 


Two other members commented: 


“ ..It is disappointingly clear how the commit- 
tee hoped the membership would vote!” 
and 

“. . . It seemed to me also that the material sub- 
mitted on this question while based on facts, was 
very heavily weighted in favor of Policy A and 
should have included more arguments in favor of 
Policy B...” 


Another situation where there is some differ- 
ence of opinion is the result of our New Orleans 
meeting in 1942. One member from New England 
writes as follows: 


“The tragic and inhuman discrimination stories 
from our New Orleans Conference make no com- 
promise possible on this issue.” 


Another member from the northern part of the middle 
west comments as follows: 


“| . Southerners have not kept their word at 
any of the conferences of social work that have 
been in the South. White and Negro members 
attending the meeting in New Orleans were not 
only embarrassed but frequently insulted. If we 
develop a large conference at the expense of in- 
sulting and humiliating Negro delegates, the con- 
ference cannot aspire to influence good social 
thinking for all people in America.” 


while a third from the same state has this to say: 


“Our inquiries re New Orleans experience has 

: : ae 
led us to believe that ‘progressive compromises 
fail in the acid test...” 


However, a different point of view is expressed as 
follows: 


“Notable advances have been made by the Con- 
ference in the field of race relations. Much more 
can be done in the future by proving to cities 
with discrimination that White and Negro can 
meet together. A good example is the progress 
made at New Orleans.” 


A member from the middle Atlantic territory com- 
ments in this way: 


“The handling of the New Orleans Conference 
plus later comments were evidence that care can 
. . . . . . ”” 

reduce discrimination to a minimum... 


One from the deep south has this to say: 


“As a native of the deep South and a Negro, | 
favor Policy A because of my experience when 
the Conference was held in New Orleans. While 
members were subject to some discriminatory 
practices the over-all effect was gratifying. My 
fervent hope is that by employing Policy A the 
less enlightened sections of the country will re- 
ceive some benefit through contact.” 


A fourth from Louisiana comments as follows: 


“The meeting in New Orleans had great educa- 
tional value. How else can the uninformed be 
enlightened ?” 


Turning now to the comments made by the mem- 
bers in support of their vote we find that in the 
main those in favor of Policy B present two prin- 
ciple arguments. 


In the light of the present world situation, and 
the war that has been fought, the adoption of 
Policy B is the only possible action. To do any- 
thing else is appeasement of reactionary influence: 
No compromise with a moral principle is possible. 


The adoption of Policy B is the best and most 
effective method of stimulating or forcing commu- 
nities where hotels have discriminatory practices 
to change their practice and meet the standard 
set forth in Policy B. 


However, those in voting for Policy A make 
these three main arguments. 


To adopt Policy B is to run away from the 
problem and give up any opportunity to influence 
practically a given situation either by negotiation 
or example. 


In the long run more real and lasting progress 
against discrimination can be made by the Con- 
ference under Policy A than under Policy B. The 
threat of force or boycott does not make for real 
progress. 


The “greatest good for the greatest number” 
should be the determining factor in this situation. 
To limit the service of the Conference on the basis 
of this one issue would do more harm than good. 


But let the members speak for themselves. From 
the many comments received the following seem 
to state the chief arguments presented. Here are 
some of the comments that illustrate the first ar- 
gument for Policy B stated above. 


A member from New York State writes: 


“T have given much thought to the two plans 
proposed, because I feel at the core of each are 
matters of vital concern to a Conference of Social 
Work. However, I find myself unable to make 
a choice, that is a final choice, other than “Policy 
B.” Perhaps ten years ago, another choice would 
have been possible for me, but at this point in 
the world situation, not to mention the crossroads 
at which our nation now stands, I cannot see a 
Conference of this nature, taking, what might be 
considered a ‘backward step.’ The issue seems 
to be broader than equal accommodations for Ne- 
groes and cuts deeply into the roots of the major 
problems facing the world, that of human rela- 
tionship based on dignity of the individual.” 


A second member from New York State writes: 


“No period in world history so decidedly demands 
uncompromising action against discrimination and 
bigotry as the present. World opinion is against 
Policy A. Social Workers cannot as a group ap- 
prove such a flirtation with reaction and bias. 
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“A third policy could have been presented: No 
discrimination in headquarters hotel and those 
on an approved list. This would expand the num- 
ber of possible cities in Areas I, II and III, and 
include cities in Area V. 


“The South, on account of race discrimination, 
has been ruled out of consideration for U. N. O. 
headquarters. World opinion should not be ahead 
of American Social Worker opinion.” 


A third member from New York State writes: 


“We have come too far on behalf of racial equality 
to support any plan short of total equality in 
arrangements for all members of the conference. 
Compromises which might have been expedient 
once are not justified since Pearl Harbor. 


“Policy A represents no progressive step on the 
part of the Conference. It advocates little more 
than the Memphis Conference practice and noth- 
ing more than was in effect at New Orleans. 


“T should hate to see a liberal group like The 
National Conference of Social Work take a po- 
sition which progressive people, both North and 
South, would regard as an obstruction in the path 
of the forward steps now being made in race re- 
lations.” 


Another person from Pennsylvania comments: — 


“Practical considerations, I suppose, should indi- 
cate a vote for “A.” However, as a white person 
concerned with social improvement, I cannot see 
how the Conference policy can be anything else 
except “B” if one is to maintain one’s social in- 
tegrity. Policy A is appeasement; appeasement 
in matters of race discrimination, is equivalent 
to support FOR discrimination. The Conference, 
perhaps, does not ‘establish platforms,’ but it cer- 
tainly should have principles.” 


Moving farther west, members from Ohio, Iowa, Wis- 
consin, and Missouri, say: 


“T recognize that in all areas of endeavor there 
are times when progress is made by compromises 
but there are also points at which it is important 
to take a stand on things for which a group 
stands. With regard to the matter at issue in 
this case, I think, after serious consideration, that 
it is not wise to compromise at the national level 
and that as a national group we should take a 
stand on this matter which is so terribly im- 
portant just now at the end of a war for democ- 
racy. If a compromise must be made at some 
points as I think may be the case, it should be 
on a regional level. There always has to be a 
beginning somewhere and it seems to me high 
time that a real beginning is made. 


“At the same time that we take a stand, I think 
we should take steps toward enlarging the areas 
where conference can be held through working 
on cities which at this point offer the most hope 
for developing a more democratic point of view. 
In other words we should not assume that the 
situation is static. The south has many pro- 
gressive people in it and is itself in the process 


pate a meeting in the South until 1947 or 1948 
Democracy via the. Negro situation at this jp. 
stant is approaching a newly hopeful peak. Action 
at this time to restrict meetings to cities with. 
out discrimination might contribute to real de. 
mocracy and Negro progress without in any wise 
upsetting the Conference attendance and mem- 
bership in 1946 or 1947. If present democratic 
efforts stagnate, the Conference might easily at 
its 1947 meeting or by earlier mail vote, return 
to its present policy. Certainly, since the issue 
has been broached at this particular time, the 
Conference must avoid any appearance of en. 
dorsing quasi democracy and should, for its own 
strength, adopt Policy B.” 


. 
i- 


“I am in favor of having the National Conference 
of Social Work go on record as being opposed 
to discrimination against the Negroes. When the 
Federal Government has taken an uncompromis- 
ing stand in the Fair Employment Practices Act 
in relation to this ey on I cannot see where 
social work as a whole has anything to lose jn 
prestige if it comes out courageously as being 
against discrimination. In fact, I think it would 
help social work immeasurably if it were widely 
publicized that we had the courage and the con- 
viction to give more than lip service to the prin- 
ciples of democracy which we so glibly talk 
about.” 


“T feel that the present situation in regard to 
Race Relations is so acute over the country as a 
whole, that it is very important that we make 
progress as rapidly as possible toward the goal 
of equal rights and equal opportunities. I also 
believe that with courage and initiative we can 
often go faster than we ourselves realized, and 
expected opposition often does not develop when 
we take a stand and go ahead with confidence. 
The whole world situation at present seems to 
me to indicate a strategic need at this time for 
this kind of breaking through the habits and 
mores of the past.” 


“T am aware of the need to bring the National 
Conference of Social Work to all areas of the 
country and the present limitation, the Confer- 
ence has in the selection of cities in which to 
hold the Conference. I feel that the inconvenience 
to planning committees is serious, and the losses 
to omitted sections are great. 


“However the issue is so sharply drawn that | 
fear tremendous losses if the Conference fails 
now to see it through and to add-to its number 
those who are willing to try this awhile longer. 
Post-war attitudes may find drawn into this more 
than this present lone minority. I think no com- 
promises will be sought as vigorously if the Con- 
ference relaxes and that the Negroes will be ex- 
pected to tolerate or stay away from the Con- 
ference.” 


of change.” Another group of members feels that the adop- 

ety gt tion of Policy B will stimulate or force action to 
“As the nation’s most inclusive and representative overcome discrimination in cities where it is now 
Social work organization, the Conference should the practice. 


always be a highly adaptable organization capable 


of contributing significantly, although indirectly, Two members from the northeast argue: 


to vital social issues. The process of changing 
its policies should be kept relatively easy so that 
the organization can keep itself in line with in- 
creasingly fluid welfare issues. According to its 
present policy, the Conference might not antici- 


“The Conference has compromised and temporized 
too long already. It may not morally any longer 
continue a policy of appeasement which only per- 
petuates a vicious and un-American practice. 
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“Post-war pressures and general enlightenment 
will be aids in breaking the pattern of segrega- 
tion and discrimination. 


“It is incumbent upon the ‘maximum number of 
social workers, public officials, and socially minded 
citizens who are concerned with public welfare’ 
to legislate in those benighted areas to the end 
that American Citizens of whatever race will be 
accorded equality of opportunity and freedom of 
movement. Americans can no longer tolerate a 
system which permits first and second class citi- 
zenship status. Social workers must be in the 
vanguard to recognize this and take a stand 
upon it.” 


“I believe that the Conference should stand for 
the things it believes in. That the longer we ‘ap- 
pease’ the racial prejudices, the longer we will 
have to. 


“Possibly the fact that this same prejudice is 
keeping the Conference away from certain sec- 
tions and certain cities may have the effect of 
awakening certain narrow business interests to 
the blindness and futility of their blocking prog- 
ress. Possibly also this fact may help the mem- 
bers of the Conference who live and work in 
Southern cities, to agitate more fully for the 
removal of discriminatory practices. One can- 
not, of course, legislate prejudice out of the pic- 
ture, but one can legislate against discrimination. 


“In recording my vote as above, I have fully in 
mind that temporarily it may work against the 
fuller representation of the Southern States and 
cities at the Conference. I believe, however, that 
even ‘progressive compromises’ should not be in- 
dulged in at a time like this. Any compromise 
or any appeasement, encourages just that much 
more, the reactionary interests which stand in 
the way of the fuller life the greatest good for 
the greatest number, for which I believe the Con- 
ference should stand.” 


From another eastern state we get these statements: 


“T favor Policy B. The Constitution of the United 
States proclaims that all men are equal. That 
is also the position of Catholic philosophy. 


“As a Catholic social worker, I believe we should 
be on record as against discrimination. The New 
York Catholic Welfare Committee recently took 
a definite stand on setting up the law against 
discrimination in New York State. 


“This may seem a bit critical, but it seems to me 
that the National Conference of Social Work has 
accomplished little over the years in effecting 
greater tolerance of Negroes. In my opinion, 
the principle here involved is more important than 
including a large number of ‘social workers, pub- 
lic officials and public-spirited citizens through- 
out all sections of the country.’ 


“Granted that in following Policy B the National 
Conference would be limited to only five or six 
cities where there would be no discrimination 
by hotels against the Negro, there are on the 
other hand only fifteen cities under Policy A with 
facilities sufficient to accommodate the Confer- 
ence. It seems to me that if other cities are in- 
terested, the responsibility rests with the local 
agencies and social workers in those areas to 
stimulate action in changing public opinion, and 
thereby eliminate discrimination. 


“T cast my vote for Policy B.” 


“The problem is a very baffling one. I recognize 
the influence the annual meeting of the National 
Conference of Social Work wore Fi have upon cer- 
tain sections of the country if it were held there. 
On the other hand, it seems to me that we shall 
never secure the elimination of unfair discrimi- 
nation unless organizations like the National Con- 
ference refuse to be party to such discrimina- 
tions. The issue is similar to that of fair em- 
ployment practices. We cannot have a national 
bill which applies only to the parts of the coun- 
try that are ready to provide employment with- 
out discrimination. The passage of the bill itself 
becomes an educational instrument. At present 
there is difficulty in securing hotel accommoda- 
tions and therefore the hotels in various cities 
may refuse to make adjustments but this sit- 
uation will not continue and I feel sure that if 
various organizations like the National Confer- 
ence follow the practice of going only to such 
cities as will provide accommodations without 
discrimination on the basis of race it will not be 
long until this becomes a general practice. If 
on the other hand we adjust to the discrimina- 
tion we simply retard progress.” 


“T feel very strongly that the National Confer- 
ence of Social Work should not be held in any 
city where the Negro members are discriminated 
against in the hotels or dining rooms. By tol- 
erating such discrimination the Conference does 
not improve the situation. When southern so- 
cial workers realize that they will be deprived of 
the benefits of the Conference, they will begin 
to bring the only kind of pressure on their cities 
and their hotels which will be really effective. 
It should be abhorrent to the individual members 
of the Conference to have to be party to the 
kind of racial discrimination the National Con- 
ference has been tolerating.” 


And from the middle west: 


“Since the Conference is such a large group, most 
Chambers of Commerce, and so forth would soon 
take several thoughts before turning down our 
interest in their cities, or rather would seriously 
try to make adjustments so an invitation could 
be extended to the Conference. During these con- 
tinued critical times, it is important that we 
should ‘set the pace’ along with other liberal 
groups toward the actual practice of Democracy. 
We cannot expect the peoples of color to wait 
indefinitely for the ‘white-skins’ to get their think- 
ing straightened out. Here’s hoping Policy B 
wins.” 


As might well be expected, no Negro member 
in voting for Policy B felt it necessary to state 
that he was a Negro in any comment which he 
made. However, several of our outstanding Negro 
social workers signed their ballots and a number 
of their comments are included above. 


The comments and arguments made in voting 
on Policy A fall mainly into three groups. The 
first apparently believe that to adopt Policy A is 
to retreat from the problem. Here are some com- 
ments: 


From the North and East: 


“N.C.S.W. is a big force against discrimination. 
Its service should not be denied to areas where 
its serving against discrimination is so much 
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needed. It fights for its Negro Members and 
their rights. Why fight only where it can do 
less good? 


“To deny its (N.C.S.W.) going to cities that sore- 
ly need it is to let the best be an enemy of the 
good. ‘T.R.,’ the first to entertain Negroes in 
the White House, would be first to say so were 
he living. 


“To go off in a corner (north) is to retreat from 
our nation-wide job—both in Social Service and 
anti-discrimination work.” 


“Plan B seems to me in effect to give up an im- 
portant struggle. It might easily result in the 
organization of another conference and _ split 
social work into two camps—which would be 
retrogressive. It would cut off stimulation and 
encouragement from areas needing them. 


“Certainly recent history shows the effectiveness 
of N.C.S.W. using its united power and influence 
in coming to grips with the issue in unconvinced 
areas. I hope it continues to do so.” 


“Plan B seems tantamount to withdrawing from 
the struggle just when considerable progress has 
been made. It has punitive and threatening im- 
plications wholly unsound as a method of winning 
our anti-discrimination objective as well as cre- 
ating a privileged group in social work. Also to 
neglect areas would be most unfortunate and 
might result in competitive conferences. 


“Tt is to be hoped Plan A will be courageously 
continued since it is the democratic way.” 


“It seems to me that the Conference must oper- 
ate at the level of social practice at which the 
cities otherwise eligible—are. 


“The Conference itself can help to stimulate its 
members to do those things in their own commu- 
nities which will help to break down race and 
other kinds of discrimination. 


“The right and privilege of freedom from dis- 
crimination has to be won by the sweat and tears 
of patient work in the day to day work of con- 
ference members. Protest by boycott will not 
in an issue of this sort make for change or gain. 
The degree of the problem is a reflection of our 
limitations in social interpretation in our various 
communities. 


“To expect concession through an uncompromis- 
ing position, is a confession of failure to under- 
stand or to reflect on the underlying causes of 
the problem.” 


“It is our belief that conference rotation helps 
socially-minded individuals in all sections who 
otherwise have little contact with like-minded 
persons in other parts of the country. 


“This outside contact is especially needed in the 
South. We believe that conference rotation will 
gradually develop public opinion against discrimi- 
natory practices. 


“We further believe that the final result of Policy 
B would be a withdrawal from the problem and 
a negation of the purposes of the National Con- 
ference. 


“This is the opinion of Board and staff.” 


And from the South: 


“I mark Policy A because only by forcing the 
issue will public opinion change. Unless we have 
the opportunity to challenge the discriminating 
practice, we won’t be able to help change it,” 


“By all means keep the Conference rotating, We 
are making progress on the race question jn 
North Carolina, but it will take time. We cannot 
solve it by running away from it.” 


“The only way we can break down discrimination 
is by showing as great a measure of obtainable 
liberalism as possible right in the front rooms 
of Southern Cities, public auditoriums, hotel lob- 
bies, hotel auditoriums, etc. To convert the 
South, come South. It will never be done by 
staying North.” 


“I favor Policy A. Compromise may eventually 
lead to acceptance. Personal experience in a 
narrow Southwestern community faced with the 
problem of mixed attendance at training courses, 
have clarified in my mind the fact that unless 
cities of discriminatory practices have such prob- 
lems ‘dumped in their laps,’ there can never be 
the hopes of even a partial solution to the race 
situation. 


“In my opinion, Policy B would only tend to 
emphasize the dividing line between the ‘north’ 
and the ‘south,’ Now, if ever, is the time when 
the country as a whole would be more ‘big 
hearted’ in its acceptance of the Negro. Now’s 
the time to ‘challenge.’ ” 


And this seems to sum up this argument. 


“We can never raze the walls of Jericho by stay- 
ing away from Jericho.” 


A second group of comments believes that with 
Policy A more real progress can be made against 
discriminatory practices than with Policy B. 


Again the North and East: 


“My first impulse was to adhere to Policy B, 
but after thinking about experience in a number 
of other organizations which have been con- 
fronted with the same situation and have ob- 
stinately adhered to the policy which instinctive- 
ly I should stand for, I have come to the con- 
clusion that all things considered Policy A is the 
wiser. So far as I can see nothing notable has 
been achieved in the way of improvement through 
an obstinate adherence to what seems to me 
after all a sound principle. There are other 
things to be considered, namely and above all, 
the best interests of the Conference, the further- 
ance of its work, and reaching as large a num- 
ber of those engaged in or interested in social 
work as possible. So long as endeavor is made 
to secure progressive compromises with respect 
to discrimination, and there is firm adherence to 
the policy of never meeting in a city where the 
sessions of the Conference and access to them will 
be subject to discriminatory practices, I believe 
in the end the best results will be achieved. 
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“There is no question in my mind but that pur- 
suance of Policy A is the only hope of steadily 
and constructively improving the situation with 
regard to discrimination. Fifteen years service 
in social work in the South have given me an 
opportunity to see sound steady gains made on 
the basis of progressive compromises. I have 
also witnessed the setback given these gains by 
some one or some group appearing on the scene, 
usually from another region of the country, and 
refusing to compromise with existing laws and 
with practical realities. 


“T shall feel that there is a bit of discrimina- 
tion in the air if the meetings are so restricted 
by geographical location as is necessary under 
Policy B. In that case, I shall be unable to at- 
tend any meetings according to your calcula- 
tions that I will travel only three to six hun- 
dred miles to attend. It will be hard for me 
to practice Social Work effectively without the 
stimulation of these meetings occasionally but 
I shall also not feel interested in or concerned 
with the support and development of the Na- 
tional Conference of Social Work. I am really 
quite serious about this and I believe there are 
many who will express the same concern.” 


. 


“T feel a shift to Policy B would not serve the 
cause of race equality at this time and would 
sacrifice the essential policy of availability of 
the Conference as outlined in the committee 
report. 


“T would like my vote for Policy A to be con- 
strued as a vote of confidence for the adminis- 
tration of the Conference, which I feel has car- 
ried out the ideals of the Conference with re- 
gard to race.equality and non-discrimination in a 
manner consistent with due consideration of all 
the other values involved.” 


“As one of the Conference members with al- 
most twenty years of continuous membership, 
I do not hesitate to vote for the Policy A as 
being the sounder of the two suggested. I am a 
Negro.” 


“Last year I think I would have checked Policy 
B without hesitation. I have learned, however, 
during the year of discriminatory practices in 
some of our large eastern cities not only against 
Negroes but also against Chinese or Japanese 
and Jewish persons. Policy B would not there- 
fore cover the situation any more adequately than 
Policy A and Policy A at least gives us the op- 
portunity of working continuously with groups 
who may be won over more rapidly if they re- 
main with us than if they are excluded and form 
their own association.” 


And from the Middle West: 


“T am checking the ‘A’ Policy because I am con- 
vinced that taking the long view it will accom- 
plish more along the line of anti discrimination 
than “B” Policy. I am voting for it, however, 
with the understanding that the National Con- 
ference will do everything in its power to bring 
about changes which must come sooner or later or 
that in choosing a city in an established area 
preference be given to those cities, which will 
do the most in giving services on an equal basis. 
I think we have an opportunity to do a good 
educational and interpretive job.” 


“We had a long discussion with our staff on this 
situation. Members of our staff are Negro and 
white with three coming from the southern states. 
We all hold to the principle involved in Policy B, 
but feel that possibly more can be done to 
eventually achieve abolishment of racial discrim- 
ination by continuing with Policy A.” 


“Progressive Compromises,’ seems to me to be 
truly descriptive of the behavior of the N.C.S.W. 
in the past few years. While being ‘progressive,’ 
we have to be realistic. There must be a recogni- 
tion of the difference between compromise and 
surrender. The N.C.S.W. has not surrendered 
and should not surrender in this highly important 
situation. In the interests of real progress, as I 
see it, I vote for Policy A.” 


And from the South: 


“It is not easy to vote for Policy A, yet that 
seems to meet the best interests of the Confer- 
ence, provided there is constantly kept in mind 
the goal, the elimination of any and all prac- 
tices of discrimination against any group of mem- 
bers. It is a sad commentary on the American 
way of life that even at the end of a terrible 
global war we still must face the reality of preju- 
dice and of discrimination. However, we must 
recognize that the framework for progress ex- 
ists here. I don’t want my vote for Policy A to 
be interpreted as an acceptance of or a condona- 
tion of the practices of segregation and discrimi- 
nation. I am merely facing the realities of the 
world we live in. The annual Conference may be 
a constant reminder of the situation and thereby 
serve a useful and educational purpose on the 
road to a total victory for true democracy.” 


“There is no question in my mind that the hold- 
ing of the National Conference in Southern Cities 
is a force for cracking and chipping the practice 
of discrimination. We can not afford to withdraw 
this spearhead. 


“The presence of the Conference gives impetus 
and support to those of us who work in the South 
and believe in non-discriminatory practices. The 
presence of the Conference in Southern Cities 
also focuses the attention of the total member- 
ship upon the fact that no community, wherever 
located, can afford to be smug, and that united 
leadership throughout the nation is imperative 
if democratic processes are soon to be totally 
effective.” 


“T should prefer Policy B but since Social Work 
is not so well known in the South and West such 
a protest policy would be of no avail. It would 
deny participation in the Conference to whole 
sections of the country that need it more than 
any other. 


“Since there is also a great need for Negro so- 
cial workers in these sections such a policy, in 
my opinion, would do the Negroes themselves 
more harm than good.” 


. 


“T hope that eventually we may have no discrim- 
ination whatsoever, but I believe that to follow 
Policy B we would retard our progress. I know of 
many people who have developed more liberal ideas 
and who have become more tolerant through the 
contacts they made at the National Conferences. I 
have heard of many local Board members, etc., 
who attended when the Conference was near 
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enough, and who were helped tremendously in 
their work because of a new outlook. This sort 
of progress is slow, but it is lasting. I believe 
that the Conference itself would deteriorate if 
it becomes limited to a few cities where there 
would be no discrimination whatsoever. Perhaps 
by meeting elsewhere and by fostering non-dis- 
criminatory practices, we may be able to increase 
the number of cities, eventually, where there 
would be no discrimination.” 


“I strongly favor Policy A as being the on) 
democratic way. I think Policy B discriminate, 
in favor of Negroes and in the long run will do 
no good to anyone. Public opinion is the deciding 
factor, no matter what a small group believes 
and we will influence public opinion by haying 
wider contacts providing that those contacts are 
wise and good.” 


And the Middle West: 


“I have thought long and earnestly before cast. 
ing this vote. It seems to me that Policy A wil] 
carry us farther, in the long run toward the 
goal of no-discrimination which we all desire 
than will Policy B. . 


“It (Policy A) will hold our Southern member. 
ship by making the Conference available to them, 


The third group of comments emphasize the 
“greatest good for the greatest number” and the 
major function and responsibility of the National 
Conference. 


Starting again in the North and East: 
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“I vote for Policy A without much enthusiasm, 
but because it seems the lesser of two evils. I 
fee] strongly that the National Conference should 
stand for non-discrimination and should compro- 
mise as little as possible and put in as many 
wedges as possible for this principle. However, I 
believe that all social workers, public officials, 
ete., should have the advantage of a conference 
in their vicinity if possible from other points of 
view, and that they should not suffer for points 
of view and attitudes for which they are not re- 
sponsible. Since this is a large group who would 
be deprived by having the cities near them ex- 
cluded, I have voted in their favor, while deplor- 
ing the fact that I must vote on such an issue.” 


“Certainly we do not wish to limit the Confer- 
ence to a geographical area which is already 
cursed with the attitude that it is free from racial 
discrimination. The Northeast has a long way to 
go to achieve real equality. Perhaps taking dam- 
yankees to New Orleans serves to heighten their 
already overdeveloped sense of superiority in 
these matters, on the other hand it might lead 
the thinking Yankee to re-examine his own thesis. 
“I go along with Truman from the State of the 
famous compromise: Compromise on anything 
except Principle. Certainly the New Orleans Con- 
ference was not a failure. The absence of Con- 
ference luncheons and dinners made it easier on 
the pocketbook and didn’t hurt the program. 


“Going into the South with our meeting gives 
us a valuable chance to strengthen the hands of 
those forward working persons already struggling 
with their and our problem. 


“Let us keep this a National Conference on 
Social Work. To do otherwise is to foster di- 
visionalism and sectionalism. We want not on 
our damyankee heads the responsibility for a 
Cumberland Conference, a Cotton Belt Confer- 
ence or a Blue Nose Conference.” 


“My emotions tell me to vote for Policy B but 
life is not so simple. If we meet “" where 
there is no discrimination we lose a golden op- 
portunity to spread our beliefs. I have lived in 
the South and I know how lonely is the inner 
life of those who believe doctrines contrary to 
the accepted norm. We must help those few to 
grow in numbers. We must offer the opportuni- 
ty of hearing other viewpoints to the young 
people. If we do not take this slow method the 
division between the sections of the country may 


grow.” 


this will bring them to Northern cities on years 
when the Conference meets there, and promote 
national unity. I fear that Policy B might result 
in two ‘National’ Conferences of Social Work, 
and might deepen the cleavage between north and 
south at a time when National unity is very im- 
portant. In addition, it seems to me that our 
duty clearly lies in service to the maximum num- 
ber of ‘Social Workers, public officials and so- 


cially minded citizens’.” 


“As a person who is deeply interested in inter- 
racial relationship and in growth of opportunity 
in every respect, for the Negro race, and who 
has lived in both the North and South, I am 
voting for Policy A. This decision has been made 
because I believe that the services of the Con- 
ference should be made available to membership 
throughout the country and more particularly, 
because I believe that the interests of the Negro 
race will be more soundly and consistently ad- 
vanced by this method. The policy of the Con- 
ference on insisting on no discrimination in seat- 
ing or in the means of access to meetings is to 
be commended and has proved a factor in making 
progress against discriminatory practices. Build- 
ing on the progress already made, other discrimi- 
natory factors may gradually be eliminated.” 


“T should like to add a note of appreciation for 
the very clear way in which the committee has 
analyzed the issues involved in Policies A and B. 
I am voting for Policy A, not only because I 
believe that a maximum number of persons should’ 
be served but also because I believe that the 
emphasis upon ‘progressive compromises’ will 
bring the desired result, if sponsored by a maxi- 
mum number more quickly than if Policy B is 
adopted.” 


And then the South: 


“The National Conference should not be expected 
to change overnight such deep-rooted ideas as 
discrimination against certain races. Even if the 
Conference should obtain a pledge against dis- 
criminatory practices during the week of the an- 
nual meeting, does anyone think such pledges 
would remain permanently? Further, if the Con- 
ference can meet only in a limited number of 
cities in one section of the country, it will cease 
to be ‘national.’ A number of regional, such as 
Southern, Mid-west and Pacific conferences, would 
inevitably be organized to meet the needs of 
social workers in those regions. The National 
Conference would become in all probability, the 
Eastern Regional Conference, and there would 
be no Conference that would be national in scope 
and activities. 
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absentee ownership, discriminatory freight rates, 
eroded soil, and the lowest per capital wealth 


dynamic program on social issues.” 


in the country. 
“Policy B will discriminate against people who 
have given themselves to social work under these 


It should be understood that these quotations 
are the views and opinions of the members who 


difficult conditions under circumstances which wrote them. They can not represent in all in- 
would dismay many of the great group of social stances the opinion of the Special Committee or 
workers in the heavily congested metropolitan the Executive Committee of the National Con- 


areas who are so earnest in their endeavor to ference 
meet only in those cities where hotels will ac- : : x 
commodate Negro members.” HH. . .K. 
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For Policy For Policy : Percentage for 
New England A B Rete Policy A 
Maine 7 4 11 64 
New Hampshire . . 2 2 4 50 
Vermont _.__. 3 2 5 60 
Massachusetts ‘ 3 J eee 92 34 126 73 
Rhode Island ___ ; eee: = Se ee 18 2 20 90 
Connecticut Se 34 9 43 79 
OS i 156 53 209 74.6 
Middle Atlantic 
New York _____ | ee ee 222 111 333 67 
New sere 47 23 70 67 
Pennsylvania 121 35 156 78 
Total _.___ 390 169 559 69.8 
East North Central 
Ohio Shs : 150 40 190 79 
SEES ee Te aaa nes See 39 10 49 80 
OSS Se eee ae ' 96 33 129 74 
Michigan ____ ‘ ee a 61 24 85 72 
SON Se oe Pele eS 28 8 36 78 
Total - ie 374 115 489 76.5 
West North Central — 
Minnesota —. 26 9 35 74 
en, CEE ae a 66 17 83 80 
North Dakota __ es 2 1 3 67 
South Dakota — < angie 3 0 3 100 
a 11 4 15 73 
Nebraska ____ 18 1 19 95 
Kansas ________. 13 0 13 100 
(, | ar 139 2 171 81.3 
i! South Atlantic 
i SID ce 5 2 7 71 
HM Maryland _ 30 7 37 81 
ti District of Columbia _ : 58 15 73 79 
&| J NI ee ee eee Pode é 29 4 33 88 
West Virginia 8 1 9 89 
i North Carolina 17 1 18 94 
q South Carolina 8 0 8 100 
i! SS SCTE eee 13 1 14 93 
SS eae eee 12 0 12 100 
Total - 180 31 211 85.3 
East South Central — 
; Kentucky . 22 1 23 96 
i Tennessee _ 23 1 24 96 
i NN en 7 0 7 100 
H SD . 4 0 4 100 
i ae 41 5 46 89 
+ (SES EET OD 6 0 6 100 
f Oklahoma __ : 10 3 13 17 
— OS Sa ee See 3 6 44 86 
E Total _ 151 16 167 90.4 
i Mountain 
Montana _____ 1 l 2 50 
| SSeS 1 1 2 50 
Wyoming ___. 1 0 1 100 
RS TIE Se Sa ee ee 17 2 19 89 
i New Mexico — 0 0 0 0 
u ia 4 1 5 80 
Utah _ Be et 1 1 2 50 
i Nevada __.______. 3 0 3 100 
i Total 28 6 34 82.4 
Pacific 
i Washington - 21 6 27 78 
i Oregon ___-_. l 2 3 33 
bi California —. 66 16 82 80 
b Total 88 24 112 78.6 
y Others 
: Puerto Rico —....___ 1 2 3 33 
i ee 1 1 2 50 
i Canadian ________. 13 7 20 65 
: Overseas ____ 1 1 2 _ 50 
Total 16 il 27 59.3 
; GRAND TOTAL _..._____ 1522 457 1979 76.95 
F —— 
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